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"Just the way things are done around here" is the definition that Valentino (2002) accords organizational culture Further organization culture can be viewed as the shared assumptions which govern an institution, the belief system, goals, and relationships defining the appropriate behavior for various situations. Hierarchy and management are important in the formation and implementation of a successful organizational culture. According to the bureaucracy theory of management, any successful organization has a well-organized transcend of power, proper labor division, and rules that guide operations (Eisenberg, Trethewey, LeGreco, & Goodall, 2017). In the narrator's case, their office operates half-day on Saturdays and they alternate on who to work.
The successful implementation of organizational culture is reliant on the quality of the interactions within the organization. The human resource approach puts more weight on empowering employees, fostering a culture of cooperation that is enhanced by strong interpersonal relationships. The narrator and his co-workers have a good rapport which enables them to agree on who attends her graduation and who remains at work. Likert's Principle of Supportive relationships stresses employees supporting each other and the management supporting employees to motivate their productivity and increase their morale. According to the narrator, the management at her workplace is actively involved in the growth of the employees.  The manager takes time off to attend the graduation and clearly, the narrator is not only delighted but also feels appreciated.
Although the communication as a strategic control is criticized to be unethical and more inclined on individual behavior, it brings out the important intention of what is unsaid. Communication could address many goals (Eisenberg, 2017). The manager's presence at graduation sends a message that the organization values its employees. Additionally, the fact that the manager allowed her friends who wanted to the graduation to be off on that Saturday, communicates the goal of supportiveness, unity, and togetherness. Such actions translate to the performance at work since employees who feel appreciated are likely to be more productive and satisfied at work.
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